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1.

Introduction

1.1

This Paper sets out the requirements for the West of Scotland Implementation
Team to produce a first Regional Delivery Plan for March 2018 and to seek the
support of Health Board and Integration Joint Boards to work collaboratively to
achieve the best outcomes delivered sustainably for the citizens in the west of
Scotland.

2.

Recommendations

2.1

The Integration Joint Board is asked to:

2.2

Agree to support the approach to work collaboratively with the West of
Scotland group to achieve the best outcomes delivered sustainably for the
citizens in the West of Scotland.

3.

Background

3.1

The Health and Social Care Delivery Plan published in December 2016 set out the
importance of delivering:




3.2

Better Care
Better Health
Better Value

The Health and Social Care Plan signalled the need to look at services on a
population basis and to plan and deliver services that were sustainable, evidence
based and outcomes focussed. We can provide better patient outcomes and more
efficient, consistent and sustainable services for citizens through NHS Boards,
Integration Joint Boards and other partners working more collaboratively and
effectively to plan and deliver services.

3.3

At regional level the Scottish Government has commissioned Regional Delivery
Plans to be developed, encompassing a whole system approach to the delivery of
health and social care for each of the 3 regions (North, East and West). For the
West of Scotland this involves planning for the population of 2.7million to be
covered by 5 NHS Board, 16 Local Authorities and 15 Health and Social Care
Partnerships as well as the Golden Jubilee Foundation. The national NHS Boards
are also developing a single plan that sets out the national services where
improvement should be focused, including, where appropriate, a ‘Once for
Scotland’ approach in areas such as digital services, clinical demand management
and support services.

3.4

To take forward the national and regional approach, 5 Chief Executives have been
appointed to the role of National and Regional Implementation Leads.

4.

Main Body of the Report

4.1

To progress a Regional Delivery Plan it is essential to link this to national planning
for specialist services, local planning within Health Boards and locality planning
within Integration Joint Boards to ensure we plan effectively for the wider
population.

4.2

It is recognised and understood that the existing Boards retain their governance
responsibilities, however, to achieve this ambition:





4.3

It is essential that Health Boards and Integration Joint Boards across the
West of Scotland support a collaborative approach
We need to recognise that boundaries cannot be barriers to delivering
evidence based outcomes
There needs to be transparency in discussions
We need to accept a collective accountability for the wider population,
evidenced through our decisions and actions.

In taking forward this work, it is important that we are guided by some key
principles, namely;






Maximising health gain
Anticipation and prevention
Reducing inequality
Quality, evidence and outcome
Sustainability

5.

Conclusions

5.1

This is an evolving process which will be achieved by working together across
different organisations in a whole system approach to set out the story for
West of Scotland, describing the current challenges and considering
opportunities to transform care models to meet the future requirements of
population and improve health.
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SECTION 2: COMPLIANCE WITH GOVERNANCE STANDARDS

6.

Resource Implications

6.1.

No financial implications have been identified for Dumfries and Galloway
Integration Joint Board

7.

Impact on Integration Joint Board Outcomes, Priorities and Policy

7.1.

The Regional Delivery Plan will link with the 9 national health and wellbeing
outcomes

8.

Legal & Risk Implications

8.1.

No legal implications or risks have been identified as part of this paper.

9.

Consultation

9.1.

Not required at this stage

10.

Equality and Human Rights Impact Assessment

10.1.

No Impact Assessment was required to be completed during this process,
however, this will be reviewed if required for future updates.

11.

Glossary

11.1.

NHS

National Health Service

